
Integration of Community Into 
the Birthing Center:
 Shine on the QI-TRACS
Detroit Experience — 
Angelene Love, Nyasia Countee & Erica Davis



Angelene Love 
BS

• Full-Spectrum Doula
• La cta tion Supporter
• Q I-TRACS Project M a na ger
• DM C Doula  Initia tive 

Coordina tor
• M a ma ’ s M obile M ilk  Progra m 

Coordina tor 



N y a sia  Countee
• Full-Spectrum Doula
• La cta tion Educa tor
• Q ua lity  Improvement specia list
• Q I-TRACS Community  O rga nizer 
• DM C Doula  Initia tive M a na ger



Erica  Da vis
BA, CLS, CHW
• Q ua lity  Improvement 

Assista nt
• Certified La cta tion Specia list
• Certified Community  Hea lth 

W ork er
• Tra ined N ew  Pa rent Educa tor 

a nd Postpa rtum Doula



Are You on TRAC?
QI-TRACS Overview



Heal Together

Work Together

Learn Together

Create Together

What is QI-
TRACS



Hospital Community Task Force
True Collaboration 



NICU Warrior Bags

Sinai-Grace HCTF 



NICU Warrior Bags



Hand Expression Kits

Sinai-Grace HCTF



Hand Expression Kits



White Board 
Messaging 

Sinai-Grace HCTF



A New Solution 
The warm referral network



Co-created by QI-TRACS and 
community partners

Community leader working in the 
hospital system

Coordinated and formalized 
discharge support

Racially congruent birth and 
postpartum support

Warm 
referral 
network



Labor and Postpartum Doula 
Services

Pregnancy and Postpartum 
Lactation support (CLC & IBCLC)

Infant care and breastfeeding 
supplies 

Mental health services 

Birth journey 
referral 

services 
Offred  



Outpatient lactation support 

Full circle care-Families are 
followed up with after 48 hours to 
ensure they have been contacted 
by organizations and have all the 
resources they need to be 
successful in their birth journey 

The 
difference…

Community experts integrated in 
the birthing center



This is process does not work 
without

What are the community experts 
doing?

Who are the community experts?

Community 
expert 

integration



Trust between hospital staff and the 
community experts

Trust with the patients

The 
difference…

Trust with the organizational 
partners

TRUST



Partnerships
It takes a village!



The village 
we have 
created
amplified and 
connected

Community Experts

State of Michigan: WIC

State of Michigan: Title V



The village 
we have 
created
amplified and 
connected

Noble Nurture 

Community Foundation of 
Southeast Michigan 

MAE



QI-TRACS DMC Projects
Created and Implemented by On Site Community Expert: Nyasia Countee



Sinai-Grace 
Outpatient 

Breastfeeding Clinic

Available for all patients delivering at Sinai-
Grace



Patient Testimonials



Patient Testimonials



Pump QR Code

Created & implemented by:  Nyasia Countee



Local Breastfeeding 
Resource List

Implemented by Nyasia Countee



The Detroit Medical Center Doula Initiative 



DMC Doula Initiative 



Doulas in the 
operating room



Doula Medicaid Training 
101

First in Michigan!!
Created by: DMC Doula Lorenda Lewis!



Everyone deserves a Doula!



So, what have we accomplished
Results



Results



Decreasing disparities & 
increasing black maternal infant 
health outcomes is only possible 

when the community and hospital 
work in true partnership
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